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' PERSONS/ENTITIES: 
PRESIDENT KENNEDY 


CATEGORIES: 


HELMS i SPECIAL GROUP 

MOCONE: ; GOOSE 

FOREIGN INTELLIGENCE ADVISORY BOARD July 25,1962 | 
OCCURRENCE: Helms notes that McCone briefed the panel of the President's foreign 
intelligence advisory board on political action projects. He pointed out that"each projec: 
must have his approval to the “circulation to’ the members of the Special Group". For 


example, reconnasiance overflights are now approved. 


Helms “read tothe panél 
a paper on the operation Mongoose ve theDirector had used earlier in the day for ‘giving 


a briefing to the President." -—- =: 


SOURCE: 


Memorandum for the record, re meeting on CA matters | OPAPP: 
with the panel of the President's Foreiqn Intelligence Advisory i diGenova 
Board ,9f Helms, dated July 25, 1962 (00870) i DATE: 
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NATIONAL SECURITY COUNCIL Ms RELEASE OF THIS DOCUMEN 
AS SANITIZED . 


PERSONS/ENTITIES: DATES: _ CATEGORIES 


Dec. 5, 1960 Mongoose ae : ed ge] 10/98 
- Peter Grace . ; 


Special Group 


OCCURRENCE: 


The Special Group discussed (1) the possibilitv of nrovidine cixvty 


thousand dollars from the Cuba budget 
(2) a proposal to survey the possibility of establishing a Strike . 


base in Nicaragua; (3) ‘the necessity for the Defense Department to supply 38 military 


men to CIA. "Mr. Douglas questioned whether the present concept of 600 or 700 


Cubans is any longer practicable. He said that it had been his understanding that 


SOURCE: 


the current—thinking—contemplated_figures_more_on_the_order_of_3,.000."_Mr. Barnes 


replied that the CIA believes what is required is enough individuals to serve as 

a rallying point for the anti-Castro elements in Cuba and thus 600 is as useful as 
3,000. The CIA justified the request for 38 military men because it now believed 
it was necessary to train the Cubans in infantry tactics involved in a defense, in 
addition to the guerrilla warfare training previously contemplated. 
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DATES: | CATEGORIES: +4) "4 


“SPECEAL-GROUP-AU ‘July 12, 1962 | Special Group Augmented 
-MONGOOSE;<TAYLO! JUHA20,-1962 | MONGOOSE «_ — 
GILPATRICK, (MCCON April 9, 

LEMNITZER, Cl (carp ONE OF 10 ) 


OCCURRENCE: 
~.- Lansdale briefed the group on numbers of agents in Cuba. Air resupply 
proposal submitted by CIA "should be deferred pending broader review of the entire 
Situation.'' Taylor noted if urgent need for air supply proposal could be made to the 
Special. Group Augmented at any time. 'Mr. McCone emphasized that no high-level penetra- 
tions of the Cuban government have yet been attained." "The Attorney General inquired 
about the status of popular support for Castro, and also the possibility of a revolt 


(90051-00032) 
FILE: 


against—him."'Lansdale_replied,."'There.is no rallying point. for active opposition." 


RELEASE OF THIS DOCUMENT — 


The AG and Johnson emphasize need to obtain hard intelligence on subversive activities 
by Castro in the hemisphere. A complete review of MONGOOSE was set toward the end of » 
July. Taylor emphasized need for summaries of results "and a statement of future al- 
ternatives open to the U.S. should be developed." Looking into proposal to subsidize 
sapanese/purchases of Dominican sugars so that fehegiapanescy could divert these purchases 


‘4 yO 


SOURCE: - Memo for the record, Minutes of the Special 
Group (Augmented) meeting 12 July 1962 re: Operation MONGOOSE 

di Genova 

DATE: July 2, 1975 


from Cuba. McCone said that his experts had informed him that from a legal point of view, 
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MCCONE, HARVEY ee 


CER Efforts-tere made to establish contact with Juana Castro Rug, half sister 
of Fidel and ‘au Ca tr ) stron Communi'st Sood chests 
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20URee Memorandum for McCone from William Harvey re: Soe 
/ Juana Castro Ruz, \10 July 1962 (02561) DATE: di Genova 
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SOURCE: 
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McCone, Testimony, 6/ 6/75 
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PERSONS/ENTITIES: DATES: CATEGORIES: 
LANSDALE, Mar_2, 1962 


| : 
nn 7 ! Special Group va 
ov 30, 1961 | Mongo Sx 
~ OCCURRENCE: Lansdale traces the istory of. the project rom 1ts inception on Nov. 30, 


1961 through March 1, 1962. Under the latter date, he notes, ''The Chief of Operations 
/Lansdale/is to report to the President through the Special Group (NSC 5412 Augmented 

by the Attorney General and the Chairman, JCS); the Special Group will be responsible for 
providing policy guidance for approving important operations, and for monitoring progress." 
(00181) Lansdale also submitted an intelligence plan for basic intelligegce collection 
upon which to base the decision to undertake actions to Cquseithie over thijow of Castro. 


The—-plan—itseltat—pages—00183 through—00187 included Lishing—intelligence—-agents 


inside Cuba; collecting intelligence fronti¢ rr nsidevthe Unitéd States; counterfeiting 


7) 


“SOURCE: Program review by Brig. Gen. Lansdale, Ma 
on the Cuba Project (00180-00187) , 
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CATEGORIES: 


| 
| Special Group a 
i Mongo S- 


DATES: 


Nov 30, 1961 


“OCCURRENCE: Lansdale traces the istory of the project from its inception on Nov. 30, 


1961 through March 1, 1962. Under the latter date, he notes, "The Chief of Operations 
/Lansdale/is to report to the President through the Special Group (NSC 5412. Augmented 

by the Attorney General and the Chairman, JCS); the Special Group will be; syesponsible for 
providing policy guidance for approving important operations,..and ' for in nonitoring progress. " 
(00181) Lansdale also submitted an-intelligence in Bs Pell: 
upon which to base the decision to under takéa¢ fs “aus the’ Sverthton of Castro. 


The~ptan-itself-at-pages~00183- through 00187% 42 


inside Cuba; ae ba regs from » Calnses 


“SOURCE p Program review by Brig. Gen. Lansdale, Mar 2, 1962 ——— 
on the Cuba Project (00180-00187) - di Genova 
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Castro 


‘ielms, Richard 
Mongoosev 


OCCURRENCE: tielms testified that the aim of the Cuban operations was "to 
get rid of Castro or the Castro regime in Cuba; lets put it that way, and no 
limitations were placed on the means. In fact, IT never recall having been told by 
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PERSONS/ENTITIES: DATES: CATEGORIES: 


(continuation) 


Cad 244 | 
OCCURRENCE: CARD 2 7 


meeting of foreign ministers which spenea January: 22, 1962. The object was to get wide 
Western Hemisphere support for OAS resolutions condemning Cuba and isolating it from the 
rest of the hemisphere. "The OAS meeting is to be supported by public demonstrations in 
Latin Amer icajgeeneratedsby: ( CIA and a psychological campaign assisted by USIA."" The major 
task—of_the diplomatic_capability was_to encourage Latin American leaders to develop 


independent operations similar to the instant project seeking an internal revolt of the 
‘Cuban people against the Communist regime. In the economic warfare area an embargo on 
Cuban trade was to be considered after the OAS meeting. The CIA was unable to undertake 
the action to sabotage the sugar harvest which commences about January 15 and upon which 
Cuba's one-crop economy depended. Sabotage of transport, mills, sugar sacking in cane 
fields was explored, according to Lansdale's review. Special sabotage support was noted.—> 
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(continuation) 
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OCCURRENCE: carp 3 


"CIA has initiated action to contaminate POL einpities for Cuba, although visible results 


(stopace of some Cuban transports) is not expected until mid- 1962. faa CNRS a 
guts sire ey es tO: ye. to,-cuban * “TOCOMGTAVE = iverdiesel” fuel-o if through comiseciar “—? 


eet teh he ot encege, 


bs Upp hie swan" Bela pg iumy A similar project” Was noted for~ jet fuel-storage tanks in Cubay— 
Lansdale ered that the CIA had concluded that its realistic role should be to at least 
create the illusion of a popular movement, to win external support for it, to improve 


SOURCE: 


CIA operational capability, and-to help-create-a- cLimate-which-will—permit—provocative 
actions in support of a shift to overaction. Lansdale wanted them to reevaluate 

to see whether or not they could make a greater effort. An outline of what the 35 tasks 
are for each of the entitities involved then follows in Lansdale's memo. The memorandum 
notes that the President directed that the Chief of Operations conduct the project through 
the appropriate organizations and departments of the government. In this regard the memo 
notes "Also, CIA apparently believes that its role should be to create and expand a popular 
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CARD 3 


OCCURRENCE: (continued from Memo for the S 
detectives and foreign police officials.” (00106) 
In regard to Task #7 of General Lansdale's r 
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CATEGORIES: 


Cod 3 fo 


pecial Group re: Cuba Project, Jan. 24, 1962 


eview this memo notes, "Moreover, the development 


of a resisitence movement will not remain controllable, so that operational time tables 
produced during the next four weeks can serve only as guides for a proposed sequence of 


actions." (00107) 


The memorandum notes that six men to form the initial nucleus for work for_inside_Cuba 


have—been—assessed in-depth. Fifteen locations have been selected as suitable centers for 


resistence. It was also noted that in support of State's efforts, 


paganda operations including a number of mass demonst 
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DATES: 


eee eene Tan Te ee eet 


LANSDALE, eter ag MONGOOSE 
ca Mar 13, 1962 LUBA 
; oe . 
BRN BE Sr . Care - / Hes: 
COREE The planning for Operation MONGOOSE was 


prepared on a format of ¢eparate 
planning for each department and agency involved. Revised planning along that line was 
submitted with this memorandum. Activities already approved were marked with an asterisk. 
Approved were dispatching one intelligence agent operation to a key area selected by the 
CIA, ("Many of the agents infiltrated into Cuba will be trained for paranilitary skills 


— 


as—well—as—intelligence-collection;++-However;-CIA has noted that, once the agents are 
inside Cuba, they cannot be controlled effectively from outside Cuba, although every effort 
will be made to attempt such control.") (00207),,,..Carribbean Admissions Center Cpa-Locka, 
Florida. Periodic intelligence estimates ,@ontinued nesotiatany: sor British help§ine(con- 
taminating locamotive lubricants, two teams of agents dispatched "to Ciba approved’ for 
March 16-31, 1962, develop intelligence potential of Cuban "colonies" in U.S., develop 
additional interrogation centers in other areas by 31 March 1962 in South America and 
Memorandum for the Special Group Augmented@a tr 
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